Meeting Minutes — INSTRUCTORS MEETING — February 16" at 6 pm

Present: Instructors: De, Donna, Judy, Kim, Lea, Linda, Marilane, Mary, Sandy, Stefanie,
Vange, Assistants: Carol, Cheryl, Maria, Sue
Agenda # Agenda Item Comments
#1 # of weeks for | 4 weeks vs 6 weeks: Because of our time frame, April will
classes have to be 4 weeks.

Recommendation:

After discussion the vote was as follows — Month of May, to keep classes at 4
weeks count was 8 for this, 7 for returning to 6 weeks

Reasons: continuing at 4 weeks income for the club, more class can be help due
to shorter classes

Reasons for returning to 6 weeks, students get more class time, frequency of
work for registration crew,

Questions raised: if returning to 6 weeks what price would be charged,

#2 Scheduling of April classes
Decision The February schedule will be used for the month of April. A few changes
were made, see attached.
#3 Scheduling of May classes
Decision The March schedule will be used for the month of May. A few changes were
made, see attached.
#4 June Classes — will be scheduled at the next IC meeting
#5 Exercises sent to students
Discussion Donna emailed everyone on this thread the Exercises that were sent out to the
puppy, adolescent and GM1 classes. Board approved this, hopefully this will
give students a head start on some of the exercise and perhaps a bit more
control over their dogs.
#6 For the next meeting discussion of 1 on 1 training in classes
#7 Marilane explained the Reactive Rover classes.

This is the information received from Suzie{
Reactive Rover Class

“Do you have a dog that barks, lunges or growls when they see another dog? Do you have
a hard time getting your dog’s attention or even getting them to take a treat from you when
another dog is around? Is your dog so excited that they don’t seem to be aware that you
are trying to get them to focus on you? If so, Reactive Rover is the perfect class for you.

Compassionately attuned towards dogs who are reactive or fearful to other dogs (not
appropriate for dogs who are fearful of humans). Guardians and dogs will learn basic skills
to help both the guardians and dogs make better choices when faced with situations that
cause reactivity. We will focus on simple basic skills that include getting your dog to pay
attention to you, reading the dog’s body language to understand the environments where
your dog is capable of working with you versus where they might fail so that you can
methodically familiarize and help the dog become comfortable and confident in those

environments.

Meet the Instructors:

Wayne Smith: Wayne loves dog who are active and rambunctious! His love for dogs with
these characteristics led him into a career working with these dogs may of which were




reactive. To learn how to help these dogs, Wayne attended the Canine
Consultant/Instructor Training Academy (aka Canine Behavior Academy) at the Marin
Humane Society. He continued his education by attending seminars presented by industry
experts including Steve White, Kay Laurence and Dr. Susan Friedman.

Wayne has facilitated the rescue of dogs for the last 15 years helping to bring adoptable
dogs from over-populated shelters into the Marin Humane Society, the San Francisco
SPCA, Ripple Effect Animal Project and many other rescue organizations throughout
California. He has also volunteered walking and working with dogs at the Marin Humane
Society, the San Francisco SPCA and the Humane Society of Sonoma County (“HSSC”).

Wayne’s experience led him to working as a consultant and trainer specializing in reactivity,
fear and bite prevention. Wayne currently works at Azaya Ranch Sanctuary working with the
animals in their care and at HSSC as an instructor teaching Reactive Rover Classes.

Suzie Yokomizo: Like many trainers, Suzie started her journey working with fear-based and
reactive dogs because the dogs in her life exhibited these characteristics. After hiring
several trainers who did not provide her with the skills needed to help her dogs, Suzie
attended the Canine Consultant/Instructor Training Academy (aka Canine Behavior
Academy) at the Marin Humane Society. After attending the academy, Suzie gained the
Skills she needed to work with her dogs and wanted to share her skills to help others. She
started off by volunteering at the Marin Humane Society working with the dogs in their care
and within months was asked to join the training and behavior staff. There, she taught basic
training classes, Difficult Dog classes and provided consultation services to clients in need
of assistance with their dogs.

Suzie continued her education attending seminars presented by industry leaders including
Steve White, Ken Ramirez, Kay Laurence and Bob Bailey. Her time with Bob helped her to
develop a great appreciation for the skills required to break behaviors down to small
components that allow the animal to succeed before stepping up the next component to
achieve success. By applying these skills, she was able to help a greater number of dogs
achieve success resulting in improved relationships with their guardians and a reduction in
dogs returned to shelters.

With the disparity in training methods used, Suzie decided to start an educational business
organizing events hosting top speakers to locations throughout the country. At the same
time, she continued to work with clients on a private training basis.

Today, Suzie continues to work with dogs on a private basis as well as working with Wayne
to bring Reactive Rover classes to the community.”

Marilane then It was explained that the club would have nothing to do with signups We
answered questions would be able to refer people to them, but they may have to wait until the
following session, we would have no input regarding that.

The board has to decide if this will happen or not .

To assist the board a poll was taken of the trainers to see who was able to
train on Saturdays. The following trainers stated they would train classes
occasionally: De, Kim, Linda, Marilane, Mary and Sandy. Vange was a yes
for training on Saturdays at any time. (Kim is only available seasonal)




APRIL SESSION - 4 Weeks: April 5" through April 30"

Monday Class Instructor
8:30 am Scent Work 4 Donna
9:30 am Scent Work 5 Donna
11:00 am Scent Work 2 Donna
12:30 pm Scent Work 1 Donna
1:30 pm Scent Work 1 Donna
5:00 pm Handler Discrimination Adv. Donna
5:45 pm Scent Work 5 Donna
Tuesday

10:00 am Good Manners 1 Kim
11:00 am Good Manners 2 Kim
12:00 pm Beyond Basics Kim
2:00 pm Private Coaching — Dogs Can Dance Judy
4:30 pm Musical Rally/Inter Freestyle Judy
5:30 pm Freestyle Drill Team Judy
6:30 pm Beyond Tricks Judy
7:30 pm Combined Adolescent/GM1 De
Wednesday

10:00 am Puppy Kim
11:00 am Puppy Kim
12:00 pm Adolescent Dog Kim
1:00 pm Adolescent Dog Kim
5:30 pm Puppy Lea
6:30 pm Adolescent Dog Lea
7:30 pm Adolescent Dog De
Thursday

10:30 am Rally — All Levels Mary
11:30 am Rally — Beginning Mary
4:00 pm Rally — Advanced Mary
5:00 pm Rally — Novice Mary
6:00 pm Rally — Novice Mary
7:15 pm Agility Foundation for Competition (part 3 of 4) Stefanie
Friday

6:00 pm GM 1 Marilane
7:00 pm GM2 Marilane
Saturday

9:00 am Puppy Kim
10:00 am Adolescent Dog Kim
11:00 am Good Manners 1 Kim
12:00 pm Good Manners 2 Vange




1:00 pm | Polite in Public | Vange
MAY SESSION - 4 Weeks: May 3 through May 28"
Monday Class Instructor
8:30 am Scent Work 4 Donna
9:30 am Scent Work 5 Donna
11:00 am Scent Work 2 Donna
12:30 pm Scent Work 1 Donna
1:30 pm Scent Work 1 Donna
5:00 pm Handler Discrimination Adv. Donna
5:45 pm Scent Work 5 Donna
Tuesday
10:00 am Good Manners 1 Sandy
11:00 am Good Manners 2 Kim
12:00 pm Canine Good Citizen Kim
2:00 pm Private Coaching — Dogs Can Dance Judy
4:30 pm Musical Rally/Inter Freestyle Judy
5:30 pm Freestyle Drill Team Judy
6:30 pm Better Heeling with Music Judy
7:30 pm Sampler Class (Intro jumps/tunnels & Intro Freestyle) | Donna and Judy
Wednesday
10:00 am Puppy Sandy
11:00 am Puppy Kim
12:00 pm Adolescent Dog Kim
1:00 pm Adolescent Dog Kim
5:030pm Puppy Lea
6:30 pm Adolescent Dog Lea
7:30 pm Adolescent Dog De
Thursday
10:30 am Rally — All Levels Mary
11:30 am Rally — Beginning Mary
4:00 pm Rally — Advanced Mary
5:00 pm Rally — Novice Mary
6:00 pm Rally — Novice Mary
7:15 pm Agility Foundation for Competition (part 3 of 4) Stefanie
Friday
6:00 pm Puppy De
7:00 pm Good Manners 1 De
Saturday
10:00 am Good Manners 2 Vange
11:00 am Beginning Tricks Vange

Note: Saturday classes, Vange is willing to switch to afternoon (1:00 pm and 2:00 pm) if an agreement

is made for the Reactive Rover Classes






