
ffi,
Napa Vattey Dog Training Ctub, Training Meeting Minutes
Wednesday, February 21 ,2024 at 12:.30 pm

1 . Season 1 and 2 - Maty Report, lvtary explained why we had fo make changes

fo classes in Session I and 2. The changes were made due fo lack of inferest Puppy
classes were cancelled and were placed by adding more GMI classes. We will confinue
fo wafch fhe frend of our classes.

2. New Formatting of Puppy, Adotescent and GM 1 ctasses - Affer reviewing and discussion of
fhe proposed changes, it was decided by unanimous vofe fo change fhe class formaf
(whaf is faughf in each class) so fhaf fhe classes are nof duplicafes of each ofher) We

will be sfarfing in Session 4 affer board approval and lesson plans are dmwn up. There

will still be fime for fhe enrichmenf parf of fhe class to be faught

3. Session 3 and 4 set up Sessions 3 and 4 haye been sef-up and will be finalized for
posfing on fhe websile ASAP (Affachmenf I and 2)

4. Ctass Size- Mary, broughf up fhe size of our puppy, adolescenf and GMI classes. ff was

discussed lo increase fhe class size fo IO. Afler discussion fhe vofe was fo increase

fhe size to lQ wifh a review of fhe size in two sessions affer implemenfed. Will
address wifh fhe board.

5. Possib[e new assistant- Donna broughf up lhe possibilify of a new assisfant someone

oufside of fhe club. The frrst sfep would be for the person lo become a club member
This was for informafion only will reporf as more info is received.

6. Review of Emptoyee Contract for lnstructors and Assistance (attachment 3 and 4)- only
change fhaf was suggesfed was fo adjust fhe firsf senfence on fhe assisfant

agreemenf. Done and bofh will be senf lo fhe board for approval.

7. Review of Guidetines and Policy's that affect instructors and assistanls. Atfachmenf 5

8. Time sheets, /re fimesheel I received from Linda was passed oul fo all. Ideas were

given. I, Donna will work on fhe ideas for changes fo fhe form and forward afler lhey
have been made. Should be infime for fhe nexf timq fimesheels are due.

9. Ptafform training- Plafform fmining will be scheduled af lwo differenf fimes so fhaf
everyone can affend. Times will be emailed in fhe near fufure.



Monday Class lnstructor Comments
9:00 am Scent Work Donna (conrrnued class)

l0:00 am Scent Work Donna (conrinued class)

ll:00am Scent Work Donna (continued class)

l2:00 pm Scent Work Donna (continued class)

I :00 pm Scent Work Donna (conrinued cla5s)

4:00 pm Scent Work DOnna (conrinued class)

5:00 pm Scent Work Donna (continued class)

Tuesday
l0 am Cood Manners I Mary
ll am Cood Manners 2 Mary

3:30 pm Private Coachinq - DCD Judy
4:30 pm Judy
5:30 pm ludv
6:30 pm ludv
7:30 pm

Wednesday
9am Overflow Carol
l0 am Adolescent Carol
llpm Puppv Sandi
l2pm Adolescent Sandi
4pm
5pm Puppv Carol
6pm Adolescent Carol
7pm cMl Carol

Thursday
l0:30 am Rally - All Levels Mary (continued class)

ll:30am Rally - Mafy (conrinued class)

4:00 pm
5:00 pm Rally - Novice Mary lconrinued class)

6:00 pm Rally-Novice Mary (continued class)

7:00 pm
Friday

Saturday

Sunday

Attachment I

Session: 3 Weeks: April l5 - Mav 25,2024

Registration Opens: March I I Reg istration Closes: Apri I



Attachment 2

Sess ion: 4 Weeks:June 3, no classes week of the 4'h, Jul 13,2024
Monday Class lnstructor Comments

9:00 am Scent Work DOnna (continued class)

1 0:00 am Scent Work Donna (continued class)

ll:0Oam Scent Work Donna (conrinued class)

l2:00 pm Scent Work DOnna (continued class)

I :00 pm Scent Work DOnna (continued class)

4:00 pm Scent Work Donna (continued class)

5:00 pm Scent Work DOnna (continued class)

Tuesday
l0 am Cood Manners I Mary
ll am Cood Manners 2 Mary

3:30 pm Private Coaching - DCD Judv
4:30 pm ludy
5: 30 pm
6:30 pm J udy
7:30 pm J udy

Wednesday
9am Overflow Carol
l0 am Adolescent Carol
llpm Puppy Sandi
l2pm Adolescent Sandi
4pm
5pm Puppv Carol
6pm Adolescent Carol
7pm CMI Carol

Thursday
I0:30 am Rally - All Levels Mary (continued class)

ll:30am Rally - Mary (continued class)

4:00 pm
5:00 pm Mary (continued class)Rally - Novice
6:00 pm Rally-Novice Mary (continued class)

7:00 pm

Friday

Saturday

Sunday

Registration Opens: May l5 Registration Closes: May 26


